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Here’s a list of common communication topics that are relevant for many WRV volunteer projects.  These topics may be presented to the volunteer group by the project leader, WRV staff rep, land agency rep, or other designated project team member.

Typical Beginning Morning Topics (one day or Saturday morning of weekend)
· Welcome volunteers warmly
· Remind people to sign in.

· Remind people about coffee, bagels, etc. that are available

· Give brief historical info about project and explain why we’re here

· Introduce key team and agency folks

· Briefly explain any relevant project logistics.  Possible example topics include:
· The lay of the project area—where things are

· Where the bathrooms are
· The schedule for the day

· Let volunteers know if should get their gear together before going to worksite
· Discuss carpooling from gathering site to worksite (if applicable)

· Other info that may be presented to the entire group, but usually deferred to crew leaders

· Safety issues relevant for entire group

· Tool talk

· WRV mission and background
Additional topics you might cover on Friday evening of a weekend as people arrive

· Welcome volunteers warmly

· Info on where to park and camp; when/if group will meet this evening for intro talk
· Overview of what to expect over the weekend, including many topics listed above.
Typical Lunch-time Topics (one day) or Saturday Evening Topics (weekend)

· Thank volunteers again for coming, as deeply and sincerely as possible

· Thank sponsors and partners
· Elaborate on partnership with land agency and thank agency
· Interpretive naturalist program

· More personal stuff (as appropriate; interactive):  

· Why is each person here?  Reflect on this.
· connection to land, sense of place

· giving something back to the places we love

· value of community
· Talk about upcoming trainings or projects or other WRV “News”
· Invite people to become crew leaders or cooks

· Logistics for rest of project

Final Gathering Topics
· Congratulate graduating crew leaders, and other leaders – present hats/pins/etc.
· Talk about the results of the day and how important everyone’s contribution was.
· Thank everyone and encourage them to attend again.

