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Effective Project Teams
Last Updated 1/31/09
Thanks to every project leader, cook, tool manager, crew leader, technical advisor, medic, and other team members.  Project team members are the true heroes of WRV!  Effective project teams create successful projects and have a lot of FUN doing it.  Here are a few quick tips that can help your Project Team save time, minimize stress, and have more fun!

1. Begin Planning Early:  For big projects, you might meet 3 to 5 months before the project, just to begin the dialogue, schedule site visits, and identify opportunities and challenges which require extra lead time.
2. Get to Know Each Other:  Get together and have some fun.  Find out each other’s working styles and talents, when people are available, and how people prefer to communicate (email, phone, etc.).

3. Scheduling Meetings:  Schedule the minimum number of meetings with the right people present.  Most people have busy schedules, so scheduling can be challenging.  We’ve all experienced those round and round email fiascos, trying to schedule a meeting, which after great effort yield a meeting with only half the key players present.  Want to avoid all that?  See WRV’s “Tips for Scheduling Meetings Easily.”
4. Clear Roles and Good Communication:  Every WRV project team has a variety of roles.  Our training sessions define those roles in great detail.  It’s easy to assume that someone will do such and such because that’s what we think their role is supposed to do.  However, we all know the old saying, Assume makes an Ass out of U and Me.  Good communication and clear expectations will make you happy as a Buddha.  (
5. Create a Good Plan:  One good way to avoid assumptions is for the whole team to get together and “tell the story” of your project from the earliest planning stage through the after-project wrap-up.    Visualize every step.  Write it down as a timeline of activities, and who will do each activity.

6. Delegate:  Once you’ve clearly defined roles, empower every team member to do their part.  And, of course, follow-up and see how things are going.  Help and support each other.

7. Celebrate:  Yes, have fun!  Don’t just talk about the challenges.  Celebrate your success as a team.  Be proud!

8. Only Success is Possible!  A project team cannot fail, unless they fail to learn from surprises and mistakes.  Take the time during and after a project to reflect on the process.  Distill out the nuggets of wisdom and pass them down to future project teams.

