MEMORANDUM OF UNDERSTANDING

Between:


The Partners:   Wildlands Restoration Volunteers (WRV), and 


  Rocky Mountain National Park (RMNP)
Project Name:
  Fan Lake Wetland Restoration
Project Type:
  Wetland Planting
Project Date:
 August 4-5, 2007; Raindate, August 11-12, 2007
Project Team:


	WRV Staff Lead
	Kimberly Kosmenko

	Project Leader
	Dave Fletcher

	Asst. Project Leader
	Vanessa Scurci

	Technical Advisor
	Brock Bowles

	Asst. Technical Advisor
	Karen Cozzetto

	Tool Manager
	Star Gilmore

	Cooks / Project Support Crew
	James Miller (Lead)
Colleen Knopinski

Lynelle Phillips

	Rocky Mountain National Park Lead
	Lonnie Pilkington

	Other RMNP staff
	Laura Wheatley
Jeff Connor



	
	


Purpose of MOU:  This document shall serve as a guideline with regard to defining responsibilities of WRV and RMNP.  This document is in no way a contractual agreement between the parties as the parties are only committed to their respective best efforts.

Project Mission: Contribute to the restoration of the Fan Lake area to its natural wetland function, engaging local citizens in re-establishing native vegetation and connecting them to the value of the native ecosystem.
Project Location:  The project is located at Rocky Mountain National Park (...) insert description of project site area
Project Summary:
Volunteers will plant 14,000 wetland plugs within a 20-acre fenced area, concentrating the planting in small sections that will collectively span 1.0 – 1.5 acres.  In addition, volunteers may return to the Hidden Valley project site on Sunday and plant (x) plugs there.
Staffing: WRV will provide a skilled team including staff and trained volunteers (listed above) to manage the project during the hours listed below. RMNP staff will also provide # staff to assist WRV in meeting RMNP’s project goals during the project weekend.


Friday, August 3: 
3:00 pm – 8:00 pm: Project prep (WRV team)


Saturday, August 4: 
7:30 am – 4:30 pm : Project Day 1 (WRV and RMNP)




5:30 pm – 9:00 pm: Dinner, Entertainment (WRV, RMNP invited to attend)


Sunday, August 5:
8:00 am – 4:00 pm: Project Day 2

Design:  RMNP will provide specifications for the type, number, placement and density of plantings, and WRV will create a detailed planting plan and planting map based on those specifications.

Site Preparation:
	Task
	Responsible Party

	Site Design and Layout
	Brock Bowles

	Site Boundary Flagging

Site Visits 
	Brock Bowles
Brock Bowles

	Materials Staging 
	

	
	

	
	


Volunteer Activities: Crew leader training and assignment will be done by WRV. Volunteer recruitment and registration will be handled by WRV.

Tools:  All basic tools for the volunteers to complete the project will be supplied by WRV.   

Safety and Logistics: Safety is our first and primary concern.  The Project Leader will perform a risk assessment and notify both the volunteers and the agency of any risk associated with this project.  
The following risk management steps will be taken:

· All WRV project team and crew leaders, and key RMNP staff,  will have short range radios for communication within the project. RMNP staff will have long range radios that can be used to call for an ambulance in the case of a major illness or injury.

· WRV will have 5 or more staff / volunteers with first aid training. Brock Bowles, Technical Advisor, has up-to-date Wilderness First Responder certification and will serve as emergency first aid personnel in the event of a major illness or injury.

· All project staff will be familiar with the location of the emergency telephone at the Long Lake trailhead.




Volunteer Numbers:  WRV anticipates 70 volunteers, including project planning team members.

Training:  All training for the volunteer project will be provided by WRV.

Funding:  A donation of (x) will be provided by the Rocky Mountain Nature Association to defray the cost of this project. WRV will provide additional support from our general project funds.
Media Relations and Photography:  The WRV Staff Lead and Project Leader will be the coordinate in the area of public relations and media.  WRV (and RMNP? Will find out if Kelly Smith is available) will have a photographer(s) on site during the project day and images will be shared between WRV and RMNP.
Educational Info: WRV will develop the educational fact sheet to be sent out to volunteers prior to the project.  WRV will provide educational info to crew leaders and facilitate a brief educational program on Saturday evening.  RMNP will provide a representative who can formally thank volunteers at lunch on behalf of RMNP and provide basic background information about RMNP and the circumstances leading to this project.

Educational Program: TBD Dave to work with RMNA 
Food:  WRV will plan and provide food and beverages for the project, including breakfast, lunch and dinner on Saturday and breakfast and lunch on Sunday.
Camping: RMNP will arrange adequate camping area for the group at the Moraine Park Campground, administrative loop area.  Volunteers will occupy the camping area from 3:00 pm (check in 12:00) on Friday, August 3, 2007 until 5:00 pm on Sunday, August 5th, and will enjoy free use of camping facilities in exchange for their volunteer time.  WRV will enforce all RMNP rules and regulations regarding camping area use.
Transportation/Parking:  Full details to be determined. Campers will use the museum parking lot for overflow parking. RMNP staff will determine how many parking spots WRV can occupy during the project, and will rope them off in advance. WRV anticipates needing 15-20 parking spots. 
Sanitation:  Provided by RMNP.  Volunteers but will have access to bathroom facilities near the work site, and at the campground.

Trash Removal: Will be the responsibility of RMNP. WRV will take care to collect and bag all trash.
Volunteer Mementos:  none will be provided.

Merchandise:  During the project, WRV will offer various gift items (t-shirts, beverage mugs, etc.) for donations of a minimum amount.

Sponsor Recognition:   WRV and/or RMNP may need to provide formal recognition to contributing sponsor, partners, or donors that are specific to the project.  The partners and agency will inform each other of the parties that need to be recognized prior to the event.  If necessary, the partners and the agency may develop a tier system for donor recognition levels.  

The parties to this agreement recognize that in some instances, one of the partners may be unable to fulfill all the responsibilities to which they have committed.  It is very important that we all share that information as early as possible to allow others to assist.  It should be recognized that WRV may need as much as 30 days advance notice in order to provide some items not currently planned to be provided by WRV.

Agreed to by:

Kimberly Kosmenko
Community Programs Director

Wildlands Restoration Volunteers

Lonnie Pilkington

Supervisory Biological Science Technician

Rocky Mountain National Park
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