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    PROJECT SCOUTING AND SITE VISIT FORM 2022


Directions: 
· Save this form as well as scouting photos and maps in the “Future Project Scouting” folder under the year in which you are scouting (e.g: Shared>2022>Future Project Scouting>Your Project)
· Create a folder using the following naming convention” Year_Nearest Searchable Location_Your Initials, (e.g: “2022_Betasso Preserve_MJC”)
· If/ When the project becomes scheduled, move files to the appropriate project folder in the shared drive that matches the project name in Mission Control 

Staff Scouting Section: To be filled out by staff, usually a Program or Project Manager, if no future site visit will be done because it’s not practical or project is unlikely to include volunteer leaders other than crew leaders, fill out both sections. 

	Project Name:       

	Agency Name:       
	Elevation:       

	Agency contact (name, phone, email):       

	Location: (include property name, nearest town, coordinates for work site)    




  

	Program & Program or Project Manager: (include program name as well as person who will be managing the project until handed off to WSL) 

	Project Goals(s), desired outcome(s) and description of work: (include quantitative and qualitative outcomes, e.g. close & revegetate 2 mi of illegal 4WD road and important details):

	What is the desired and/or required timing for project completion? Are there known date restrictions or funder requirements for completion by _____ date? Is the site inaccessible for any period? Are there any wildlife concerns (e.g. raptor nesting or potentially dangerous animals?)






	What is special (exciting, important, unusual, rare/endangered species, etc…) about this project?   




	Are there any permits required or management issues that must be addressed before restoration work can begin? (e.g. NEPA, cultural resource surveys, grazing/fencing, technical assessments/designs, etc.)
Who will be responsible for this work/ when will it be completed?    

   



	What is the plan to ensure long term success/protection of treatments on this project, including monitoring, weed management, watering plants, user management, etc.? ALSO are there opportunities to partner with other local organizations?
     




	Are there any major safety concerns/ emergency considerations regarding access to or activity at the site? (e.g. high clearance 4wd access, rockslide/wildfire risk, high altitude etc..):






	Is site preparation by equipment required and/or is restoration work dependent upon construction or other contracting? (Include timeline or suggested contractors if not yet scheduled)






	What materials are needed to complete restoration? (e.g. erosion fabric, seeds, mulch, fencing etc…) 
Who will order/ pay for materials? Plan for delivery/ staging:

   




	Other notes: 




	Photos & Maps: Please save any photos of the location, design, surrounding area, points of interest, replicable “before” shots, and also any maps of area to be treated in the project folder (see directions above)     





Site Visit Section:  to be completed by WSL with Project Leadership Team (Preferred: Project Leader, Technical Advisor. Optional but great to include: Cook Team, Tool Manager. Welcome, but not required: Crew Leaders)

· We recommend bringing a notebook to take notes on rather than attempting to fit all your notes into this form. 


	Filled by:       
	Date of Site Visit:       

	Project Team Members attending: 



	LOGISTICAL CONSIDERATIONS: WSL, PL, AC, TM	

· Photo’s of basecamp
· Identify locations for camping, kitchen, parking, water fill-up/ filtering, bathrooms etc..
· Make note of route, access and directions. Google maps is not always reliable! Determine how many WRV signs are needed
· Tools needs (Involve TA, TM and Cook if possible)
· Consider: Tools for work, safety equipment, and kitchen set up, canopies etc..
· Fill out Risk Assessment (RA), confirm cell phone signal or plan for radio communications
· First Aid Plan: 
· Is this a front or back country site? What level of training does the first aid volunteer require?
· Does the agency have any safety/ emergency protocols in place? Can they provide a first aid volunteer?
· Evacuation plan or helicopter landing site if needed
· Plan for inclement or extreme weather conditions


	NOTES:

















	TECHNICAL CONSIDERATIONS: WSL, TA, AC

· Carefully review notes from any previous scouting visits
· Take photo’s of work sites for Crew Leader Orientation (CLO), if work is being split into sections, take photos from each section marker
· Confirm materials needs, schedule and plan for ordering and delivery/ staging
· Confirm priority work and plan for project day tasks: Plan for backup work and plan for work progressing slower than expected
· Site layout and design:
· Be prepared to stake and label sections (linear projects) or alternative method for breaking up and labelling individual work areas
· Do you need a demonstration site for an on-site CLO?
· Is a site map necessary/ useful


	NOTES:




















	Other Notes:      
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