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WILDLANDS RESTORATION




WRV Project Steward Role Description

Title:  Project Steward
Team or Committee Affiliation:  Encompasses several Team Roles, depending on project (PL, WSL, TA, Scout, and TM).  This role description is managed by the Leadership Development Committee.
Purpose:  This role was created to provide an opportunity for volunteer leaders to engage in stewardship at a level beyond Project Leadership for projects of low complexity (seed collections, small weed control projects, etc.).  Such a role reduces the need to have paid staff (WRV or Agency personnel) at many projects, vastly increasing the value that WRV provides to public land management agencies for the restoration of public lands.
Description: The Project Steward (PS) has all of the Project Leader responsibilities, including project planning, oversight, and execution, plus a select number of the WRV Staff Liaison (WSL) responsibilities.  The PS is solely responsible for ensuring a fun, safe, effective, and rewarding project experience. The PS has five primary areas of responsibility, realizing that much of these responsibilities can be delegated as needed depending on the complexity of the project or the comfort level of the PS:

1. Project Leadership.
2. Technical Advisory, which can include scouting prior to project day and holding crew leader orientations.
3. Manage legal and regulatory requirements for the project.
4. Corresponding with volunteer crew members, WSL, and Agency Staff regarding all project details.

5. Greeting volunteers and creating a sense of WRV community at each PS-lead event.
Since the PS will be undertaking many, but not all of the WSL responsibilities, it is important to note that the following will remain the responsibility of the WSL or other WRV staff:

1. Volunteer outreach and recruitment.
2. Address all WRV administrative needs.
3. Develop and finalize project waivers.
4. Organize and provide “project box” with all necessary project-related administrative materials (pens, nametags, waivers, etc.).
5. Deal with financial matters, contracts and contractors as needed.

Objectives: The PS simultaneously views the project from the big picture perspective and the ground-up detail perspective.  S/he oversees project planning to ensure that it takes place in a way that is consistent with WRV’s mission, goals, and standards.  The PS collaborates with the WSL to understand and meet the needs of the project and of the volunteer team.    
Other Responsibilities
NOTE:  This is a long list, but actual time needed to perform these responsibilities is low due to the low complexity of the projects being lead by a PS. 

· The PS has ultimate responsibility to ensure that the project is completed in a way that complies with WRV mission, policies and expectations, and offers a “WRV Experience” to all involved.  
· Facilitate initial meeting with WSL and/or agency staff to discuss role definition, project goals, and expectations. 

· Obtain and compile all project documentation from previous projects.

· Model leadership and successful project management to all volunteers.

· Support WSL in recruiting additional leadership, as needed.

· Prepare project details and any other communication for distribution to volunteers.

· Manage email communication with all volunteers, WRV staff and agency staff (i.e., send out project information, details, directions, weather updates, requests for special help, etc.).

· Oversee and support planning of educational talks or other enrichment activities to be held on project day, as appropriate.

· Develop and implement a site safety assessment and emergency protocol, and ensure that there is at least one person on site with advanced medical training (Wilderness First Aid, Wilderness First Responder, etc.).

· Bring at least one well-stocked medical kit to the project.

· May organize site visits, planning meetings, and crew leader orientations as needed.

· Attend and lead project.

· On project day, position directional signs, greet volunteers, administer volunteer registration; announce upcoming events, and thank volunteers on behalf of the organization. 

· Identify potential future leaders and provide information to WSL.

· Ensure that ample photographs are taken on project and submit photos to WSL within 1 week of project.

The PS is encouraged to delegate many of the above responsibilities and s/he feels is necessary to accomplish project goals.

Background or qualifications:  The PS is a volunteer and is required to have Project Leader training and/or experience and in-depth knowledge of WRV and leadership experience (crew leader, TA, or project leader) on the type of project for which they are acting as PS.
Training/Preparation: Ideally, PS volunteers will have attended the Project Leadership and management trainings prior to being a PS.  WRV offers additional training opportunities in group facilitation, technical advisory, tool management, and other topics.  
Commitment:  Serve as PS, or mentor a PS trainee, on at least one project per year.  S/he may attend WRV planning meetings and PS trainings.

Time/Place: Varies substantially by project. PS may attend meetings, site visits, and crew leader orientation. The PS arrives at the project site before volunteers and can expect to leave after all volunteers have departed.
Measures of success: Clearly documented communication approach. Successfully completed work on project day; project volunteers welcomed, included and encouraged to participate in project; other team members feel successful; “lessons learned” passed on to future project stewards; agency staff are happy with outcome. 
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