WRV Safety Net Guidelines

What is the safety net?
The safety net is the result of coordinated efforts among team members to ensure that (a) the likelihood of an incident is reduced, (b) when an incident occurs, the best possible action is taken to minimize the affects of the incident, (c) appropriate action is taken after an incident to maintain a safe working environment for remaining participants.  WRV’s safety net includes the following process:

· Complete a Risk Assessment Analysis prior to the project

· Complete an Emergency Response Plan prior to the project

· Complete an Incident Report Form when a “reportable incident” occurs (see definition below)

· Track reportable incidents in order to identify important trends over time that will feed into the adaptive management process.

· Encourage each project team member and crew leader to adopt an ethic of “safety first” and to recognize that safety is everyone’s first concern.

Project Medic is the volunteer or staff member selected by the Project Leader taking in to account the training and experience of the Project Medic and the risks associated with the project. For example, a project which is within an hour of emergency medical care may need a Project Medic with a current Basic First Aid certification. For projects that are further from definitive medical care or for overnight projects, Project Medics with current wilderness certifications are preferable.

Completing Safety Net Forms
· Risk Assessment Form & Emergency Response Plan:  Have Project Medic involved in filling out Risk Assessment Form and Emergency Response Plan.  The Project Leader is ultimately responsible for ensuring the RAF and ERP are completed.
· Incident Report Form:  The Project Medic is responsible for completing the Incident Report Form, should a reportable incident occur.
· Incident Tracking Sheet:  The WRV Staff Liaison is responsible for updating the incident tracking sheet, should a reportable incident occur.  
When to involve a Project Medic- Crew Leaders or injured parties should involve Project Medics for any injury or illness which is more significant than a minor scrape or cut (i.e., scrapes or cuts greater than 1/2 inch long). For example, symptoms such as difficulty breathing, falling from a height, head injuries, confusion, significant bleeding or anything which results in a patient leaving a project should immediately be referred to a Project Medic. When in doubt, contact a Project Medic.

Definition of “Reportable Incident” 

The Project Medic, in conjunction with another Project Team member (as necessary), will be responsible for determining when a “reportable incident’ occurs.  If a reportable incident occurs, an incident report form must be completed and turned into the WRV staff liaison and/or Emergency Medical Services (when appropriate).
A “reportable incident” is defined as one or more of the following injuries/illnesses:
· Injury or illness that interferes with the continued participation in the WRV project;

· Injury or illness that requires more than simple first aid (simple = band-aids for cuts less than ½ inch, minor blisters or scrapes);
· Injury or illness that requires follow-up care by the project medic or outside medical services, or that requires the use of prescription medications;
· Injury or illness that requires evacuation from site to a medical facility.

Crisis Communication-In the event of an incident, such as a severe injury or death, which would potentially lead to unfavorable publicity, no one except the WRV Staff Liaison, who will act as spokesperson, should communicate with the media, volunteers, public-at-large, victims or their families about the incident.  This restriction does not apply to any pertinent information provided to emergency medical personnel to render first aid. Speculation about what happened and criticism of WRV staff, volunteers or policies or of agencies and other organizations must be avoided. Personal volunteer information, including contact information, is to remain confidential, unless requested by the police. Project and Crew Leaders should calm volunteers and assure them that the incident will be examined and send them home if that decision is made.
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